
MINUTES 
PUBLIC WORKS COMMITTEE 

JANUARY 8, 2020 
 
 
 

The Public Works Committee met on January 8, 2020, in the council chambers at City Hall 
At 4:30 p.m. 
 
Present: Chairman Gould, Alderman Sharp, Alderman Hughes, Mayor White 
  City Engineer Coulter, Superintendent Sutherland, Office Manager Passage 
 
Chairman Gould called the meeting to order. 
 
PUBLIC COMMENT 
No Public Comment 
 
PURPOSE 
Budget Review – Superintendent Sutherland stated he has reviewed the budget for the month of 
December.  Road & Bridge 58.65%, Water 56.35%, Sewer 60.58% and MFT 63.32%  
Budget 20-21 – Office Manager Passage stated that the budget worksheets have been distributed to the 
supervisors and are due back on February 14, 2020.  She asked that any projects be submitted so they 
can be included in the budget.  Superintendent Sutherland stated that he has worked on his budget and 
he is now gathering projects to be included in the budget. 
Water Collection Policy – Mayor White presented a draft of the water collection procedure. 
He stated that the procedure was reviewed by the committee in November and he had sent it to 
the attorney for review.  The attorney suggested that a minimum amount be owed before a lien is filed. 
Mayor White also stated that the city has the right to require all rental property to stay in the owner’s 
name instead of allowing it to be put in a renter’s name.   
A discussion was held regarding a minimum amount owed before a lien is filed.  After discussion, the 
consensus of the committee was to not require a minimum amount before a lien.   
Alderman Hughes suggested that we charge for other services such as property inspections and when 
the Superintendent of Public Works has to go inspect meters.  Mayor White explained that there is no 
cost for the property inspections and he would make a note regarding charging for other things such as 
inspections of meters to discuss at a later date. 
A discussion was held regarding requiring all rental property to stay in the owner’s name.  The Mayor 
explained that this could save the city money and solve some of our issues regarding putting a lien on 
the property.  Alderman Hughes stated that we should let the owners know of this change.  A discussion 
ensued.  After discussion the consensus of the committee was to place the topic of Water Procedures on 
the Agenda to refer it to the attorney to draft the ordinance. 
Moffitt Park – Alderman Hughes suggested that we consider selling stickers for $25.00 to citizens to be 
able to get into the drop off site without having to sign in.  He explained that if the citizen has a sticker 
then they would not have to sign in.  He also suggested that a key to the gate be placed at city hall so 
elected official may obtain the key and let people in if it is closed.  Office Manager Passage stated that 
she believed that having access other than what the schedule allowed was an issue in the past and that 
is why the hours were set and the gate locked.  Superintendent Sutherland stated that the drop off site 
has been working well with the current guidelines.  A discussion ensued.  After discussion, no conclusion 
was reached. 
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Staffing – Public Works Department – Superintendent Sutherland advised the committee that He and 
Alderman Sharp met with Jake Jackson and Greg Wheet, Teamster Representative on December 26,  
 
2019 as Jake Jackson had violated the last chance agreement.  Superintendent Sutherland stated, Jake 
Jackson submitted his resignation, effective December 26, 2019.  Alderman Hughes questioned why 
they were not informed before now.  Superintendent Sutherland explained that it happened over the 
Holiday period and this is the first meeting since that time.  He requested that he be allowed to meet 
with the Human Resource Committee on January 8, 2020 to discuss the process to fill the vacant 
position.   The consensus of the committee was to have Superintendent Sutherland begin the process to 
fill the vacant position and to meet with the Human Resource Committee. 
 
Repair of Door – Public Works Facility – Superintendent Sutherland advised the committee that there 
are two doors that need to be replaced at the public works facility and another door that needs all the 
hinges replaced.  He stated he received a proposal from Crawford & Brinkman in the amount of 
$4,221.15 to replace two doors and repair one door.  He stated that the funding would come from the 
water/sewer fund.  The consensus of the committee was to place this on the council agenda for January 
13, 2020 council meeting to seek approval.  
 
Project Update – City Engineer Coulter presented information regarding the 2020 street maintenance. 
(see attached)  He explained all three options and recommended that the committee consider option 1, 
which included funding from General Fund, for milling, patching, and ADA sidewalk improvement. 
The funding from General Fund has been done the last two years, as it is now required to complete ADA 
sidewalk improvements with all roadwork that involves a sidewalk.  The streets to be overlaid are 
portions of Beech, Hickory, Sweetbriar, Hollybrook and Fifth Street.  The recommendation was to have 
the Committee Chairman announce the streets at the January 13, 2020 council meeting to seek input 
from the other elected officials before a final decision is made and brought to council. 
 
OLD BUSINESS 
City Sidewalk (Grant) Update – The contractor has until June to complete. 
Boat Dock (southern) Update – The Mayor is working with the barge company to reach a settlement. 
IEPA Response – Mayor White advised that the response has been submitted to the IEPA. 
 
SUMMARY 
Council Agenda Items – Repair of Door – Public Works Facility 
Chairman Action  
 
There being no further business the meeting adjourned at 5:15 p.m. 
 
Respectfully, 
 
Dennis Gould, Chairman 
 
 



 
 
 

WATER COLLECTION PROCEDURE 
NOVEMBER, 2019 

 
 

When a water/sewer service becomes delinquent the following procedure will be used to collect  
charges for the water/sewer service. 
 
If gross charges for water/sewer service is not paid within 30 days after a rendition of a monthly 
bill, with the billing of the following month water/sewer service, a notice of delinquency will be sent to 
the property owner, and renter if applicable.  Notice of delinquency will include a hearing date and 
disconnection date.  We currently do this. 
 
(Sample letter - add “legal” language – could cause lien on property, transfer of property to another 
party, owner and occupant are jointly liable, etc.) 
 
20 days after the date of the notice of delinquency, and payment has not been received or payment 
plan established (sample plan form), the water/sewer service will be disconnected. 
 
Once the water/sewer service is disconnected, a water/sewer service statement will be issued to the 
owner of the property stating the amount owed and a notice that a lien will be filed unless payment in 
full has been made by the due day of statement. 
 
(Sample of the Statement - include “legal” language – transfer of property to another party, etc.) 
 
If gross charges for water/sewer service is not paid within two days after the due date, a lien will be 
filed; the owner was informed in the Statement.  
 
Water/sewer service shall not be re-established until all charges are paid in full, including lien amount.  
There is a reconnect fee of $30 currently. 
 
Homeowner and Tennant are jointly and severally liable. 
 
If the ownership of the property transfers to another party, all rights and responsibilities described 
above regarding the payment of bills are transferred to the new owner. 
 
 
This process will increase our costs for postage and time for sending letters, statements, notices, etc.   
 
There will also be increased costs to file, refile, and to release liens.  The cost to file and release a lien is 
approximately $350.  We can add the cost to file a lien which the actual lien amount for charges due.  If 
the owner pays the amount owed after the lien is filed, we remove the lien.  Should there be a minimum 
amount owed before we file a lien – say $100? 
 
 
 



 
 

 
 



 
 

 
 



 
 

 


